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Fairlawn Primary School Pupil Premium Strategy Report 2018 - 2019 

 

The pupil premium was introduced in April 2011 and is allocated to schools in addition to their main budgets to support schools across the country in 
reducing the attainment gap that currently exists between disadvantaged pupils and their peers.  The Pupil Premium is paid to each school by a specific 
grant based on school census figures for pupils registered as eligible for Free School Meals in reception to Year 11.  Schools receive funding for pupils who 
have been registered for free school meals at any point in the last six years; children who have been looked after continuously for more than six months, 
and children of service personnel (this service premium is designed to address the emotional and social well-being of service personnel pupils). 

Funding Allocations 
The Pupil Premium is additional to main school funding and is allocated on a financial year (April to March) basis. Although schools are funded on a financial 
year basis, we operate and plan how to use our resources around the academic school year (September to August). Our academic year funding for the past 
three years has been as follows: 

 September 2016 to August 2017:   £5,200 

 September 2017 to August 2018: £18,480 

 September 2018 to August 2019:  £33,000 

It will be used by our school to address any underlying inequalities between children eligible by ensuring that funding reaches these pupils and other pupils 
who need it most. 
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OBJECTIVES FOR THIS SCHOOL  

1. The Pupil Premium will be used to provide additional educational support to improve the progress and to raise the standard of achievement 

for these pupils 

2. As far as its powers allow the school will use the additional funding to address any underlying inequalities between children eligible for Pupils 

Premium and others to ensure good outcomes are reached 

3. Staff and systems ensure that gaps are rapidly identified and narrowed 

 
Barriers the school faces: 
 

 Developing and growing a new school with a small staff and limited additional staff capacity 

 Inner city school  

 New staff each year and new Senior Leadership Team 

 A varied nursery experience upon school entry 

Focus for 2018 - 2019: 

 Providing one to one and/or small group work for pupils entitled to PP funding with an experienced teacher and/or teaching assistant focussed on 
overcoming gaps in learning to help them make improved progress and to raise their standards of achievement. 

 Acquiring effective materials for pupils entitled to PP funding aimed at raising standards, particularly in reading, writing and mathematics. 
 All our work through the pupil premium will be aimed at accelerating progress moving pupils entitled to PP funding to at least age related 

expectations.  
 Pupil premium resources will also be used to target able pupils entitled to PP funding and others to achieve EXS and Working at Greater Depth at 

the end of KS1. 
 To use specialist consultancy support to develop staff teaching strategies for targeted support. 
 Home school support, to support attendance, ensure children do not miss learning while ill and are kept up to date with all current class learning 

while absent. 
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• The difference needs to diminish between PP and Non PP groups. 
• The Principal and Vice Principal will be regularly monitoring teaching and learning and its impact on outcomes.  

Dates for HTs, Governors and VT Directors to Review Allocation, Spend and Impact 

Date of next review of spend and impact will be shortly after the pupil progress meetings held in December 2018 and then in April 2019 and then again in 
August 2019 after the data has been analysed. 

Framework for reviewing the strategy 

What How By whom Rationale and actions 

Accountability framework is in place in all VT 

primary schools to monitor and review the 

pupil premium spend. 

Funding is identified and pupil 

progress is monitored. Plans 

for this are discussed and 

diarised by the principals up 

to 6 months in advance 

Principal and 

leaders/governors/boa

rd members including 

finance director 

A joined up approach to monitoring, reviewing and sharing progress across 

VT primary schools. 

Pupil Progress meetings will take place with 

the class teacher, inclusion leaders and the 

senior leaders for teaching and learning. 

Data programme (SPTO) will 

provide evidence of progress 

data. Class teachers will 

provide sample evidence of 

pupil progress (books) during 

those meetings.  

Key leaders, including 

inclusion leads 

together with class 

teachers. Then 

reported to LGBs (Local 

Governing Body) 

During Pupil Progress meetings leaders and class teachers will identify the 

needs of the child and ensure that the provision is meeting their needs by 

exploring the child’s progress. This takes place at least 3 times a year. This 

is reported to and monitored by Principal and LGBs. 

Statutory outcomes for pupil premium 

cohorts reported in School Pupil Tracker 

online reports will be shared with governors 

in T2 2018, T4 2019 and in T6 2019. 

As adjacent LGBs  and VT board of 

directors 

Actions from governor meetings will be undertaken. 

 

Outcomes from pupils will be benchmarked 

across the Trust and across the year groups. 

Attendance, attainment and anomalies will 

be identified. 

Key Performance Indicators  

and data reports shared with 

the CEO 

Inclusion or PP 

leaders/Local 

Governing Body  

Best practices will be drawn up and case studies shared. 
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Pupil Premium pupils at Fairlawn Primary School are distributed evenly across the school.  They do not constitute cohesive groups as they are spread across 

the full range of ability. 

Siobhan Lennox-Brown leads on Pupil Premium alongside class teachers. There is involvement of a designated member of the Governing Board and a clear 

strategy to address the learning needs of Pupil Premium pupils.  The Action Plan includes the requirement for regular and detailed review and reporting of 

the impact of the strategy.  

The school strategy for 2018 – 2019 is based on a range of teaching approaches: academic coaching, peer coaching and tutoring and the use of digital 

technology to support learning.  The selected approaches have been identified by the Sutton Trust research as representing high or moderate impact 

outcomes for low or moderate cost. Some aspects of the strategy involve staff training for all teaching and support staff or for individuals to ensure 

effective outcomes and will involve expenditure for training and / or staff cover. 

Objectives and strategies for use of the funding - Pupil Premium Strategy 2018-2019 

1. Summary information 

School  Fairlawn Primary School 

Academic Year 2018/2019 Total PP budget 
 

£33,000 Date of most recent PP Review July 2018  
 

Total number of pupils 146 Number of pupils eligible for PP 
 

28 pupils 
(19.2%) 
 

Date for next internal review of this strategy February  
2019 

 

Attendance 
2017 – 2018 
PP (Non PP) 

 

T1 
97.73% (96.01%) 

T2 
94.20% (96.16%) 

T3 
89.02% (95.52%) 

T4 
96.93% (93.12%) 

T5 
96.74% (96.32%) 

T6 
93.60% (94.46%) 

Attendance 
2018 – 2019 
PP (Non PP) 

 

T1 
96.83% (96.54%) 

T2 
95.67% (95.45%) 

T3 
 

T4 
 

T5 
 

T6 
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2. Attainment for last academic year – 2017-18   
End of Year Impact Summary ( At Expected Standard) 

EYFS                  PP  (Non PP)  
No of chn            5  (35) 

Achieved GLD PP (Non PP)  
                            4  (25) 
                           80%/71% 

Year 1                PP (Non PP)  
 No of chn           5 (22) 
 

Writing 

2 (18) 

40%/82% 

 

Reading 

2 (21) 

40%/96% 

Maths 

4 (19) 

80%/86% 

Year 2                PP (Non PP)  
 No of chn           4 (23) 
 

Writing 

2 (16) 

50%/70% 

 

Reading 

2 (19) 

50%/83% 

Maths 

1 (19) 

25%/83% 

 
 

3. Additional detail for Academic Year 2017 - 2018 

Pupil Premium money was used wisely and assiduously to provide well-targeted additional support for disadvantaged pupils.  It was used to enable children to 
participate in out-of-school activities selected to advance their education.  This reflects the school’s determination that all pupils should have access to the best 
available opportunities. 
 
The main focus was to continue to diminish the differences in outcomes in Reading, Writing and Maths and accelerate progress. 
 
                    EYFS GLD remained above Bristol and National and 4 out 5 PP children achieved GLD  
                    In Year 1 all pupil premium children made expected progress except in writing.  93% of the class passed the Phonics Screening Check. 
                    In Year 2 pupil premium children received interventions that assisted progress but some still remain below ARE (see above). [2 pupil premium                                     
children were in-year admissions) 
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Barriers to future attainment and how to over-come them - 2018- 2019 

 

In 2018-2019 we will ensure pupil premium resources focus on: 
- Further narrowing the gap PP/non PP  
- Focus to improve progress and attainment particularly in writing and reading in Y2 and Y3  
- Ensure that the teaching is consistently good / outstanding so wherever possible we will ensure that the children have specific opportunities to 

narrow the gap between the school and national expectations 
- Carefully monitor individual children and ensure intervention matches need so as no child is at a disadvantage 
 
This can be achieved by: 
- Carefully targeting support and intervention where gaps appear and children are underachieving 
- Plan, monitor and review provision maps termly in pupil progress meetings 

 

Barriers to learning well Strategies to address the need How will it be implemented? Staff Lead Cost 

A  Attitude to learning  

 Having a fixed 
mind-set and ‘can’t 
do’ attitude. 

 Not believing 
school has any 
value and is not 
important 

 Lack of resilience 

 Lack of aspiration 

 

 Continue the use rewards in every 
classroom linked to the school values 
– responsibility, respect, curiosity and 
resilience - stickers and certificates 
used to encourage children. 

 Curious City curriculum and other 
projects throughout the year – making 
our school better / making positive 
changes / having a role to play. 

 Forest school provision across the 
whole setting to provide new 
opportunities and enrichment 
activities. 

 High quality CPD to ensure all staff are 
well equipped to meet the needs of 
disadvantaged pupils. 

 

 Continued from previous year.  
Stickers and certificates available on 
shared drive, weekly celebration 
assemblies to celebrate the use of the 
school values in lessons. 

 Principal to hand out 
stickers/certificates at the end of each 
celebration assembly. 

 Weekly assembly in relation to school 
values and enquiry lead from 
curriculum. 

 PP pupils to be involved in pupil voice 
sessions.  

 Class teachers to arrange visitors to 
inspire pupils and event to be covered 
in the school newsletter and shared on 

 
Principal / 
Vice 
Principal 
 
 

 
See Table 
below 
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 Working in partnership with families. 
 

twitter. 

 Parent events, presentations, stay & 
play, parent evenings. 

B Low self-esteem 

 Low self-worth 

 Lack of confidence 

 Unhappy children 
 

 

 Opportunities for support from staff. 

 Positive relationships between 
children and staff. 

 Extra curriculum enrichment 
opportunities to engage, encourage 
and inspire children. 

 Performance opportunities – dance / 
music /sports after school clubs. 

 

 School to work towards Bristol Healthy 
Schools Mental Health & Wellbeing 
Badge (SA) 

 A range of clubs run by teaching / 
support staff for the children to 
participate in.  

 Performances and opportunities for 
having responsibilities.  
 

 
Principal / 
Sian Adams 
(DDSL) 
 

 
See table 
below 

C Academic ability – 
READING 

 Working below age 
related 
expectations 

 Reading progress 
very slow 

 Comprehension of 
text weak 

 Lack of support / 
reading practise at 
home 

 Reluctance in 
reading 
 

 

 1:1 reading tuition with a TA 2-5 days 
per week depending on need. 

 Training programme for TAs to up-skill 
the provision. 

 Observations and feedback given by 
core leaders. 

 New reading materials for reluctant 
readers. 

 Reading workshop aimed at the older 
children in school based on fluency 
and comprehension of text. 

 Continue to develop a love of reading 
– staff as role models. 

 Whole class text and regular reading 
aloud opportunities. 

 Volunteer readers encouraged and 
welcomed into school. 

 Parent workshop on the importance of 

 

 Following assessments, pupils are 
chosen to receive additional 1:1 reading 
tuition. This intervention is carried out 
by TAs and then monitored by English 
lead/Inclusion Manager. 

 Timetable of training created to 
continue to up-skill and develop 
provision delivered by TAs.  

 English lead to carry out observations 
throughout the year. These will inform 
the training needs, monitor the quality 
of provision and allow effective 
feedback for the staff leading the 
intervention. 

 PTA to support the new school library 
and to request new reading materials 
relevant to all key groups. 

 Volunteers requested via our school 
newsletter. All volunteers to be DBS 

 
Bern 
Langton 
(English 
Lead) 

 
See table 
below  
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reading as children enter school in 
EYFS. 

 Targeted support for pp pupils both in 
the class (core learning) and through 
intervention. 

checked and receive appropriate 
training. 

 The EYFS parents will be invited to 
workshops led by JM/EYFS Lead to 
inform and advise them on how best to 
support their children with beginning to 
read. The workshop covers phonics and 
a range of strategies that will encourage 
children at this early stage.  

 TAs are timetabled to work with 
highlighted children who have a specific 
need and require booster interventions. 

D Academic ability –  
MATHS 

 Working below age 
related 
expectations 

 Difficulties 
understanding 
basic mathematical 
concepts 

 Maths progress 
very slow 

 Lack of support at 
home 
 

 

 1:1 Maths tuition carried out by TAs in 
school. 

 Programme of training for TAs around 
AREs and expectation. 

 Observations and feedback given by 
core leaders. 

 Math resources purchased for each 
class. 

 Maths workshops for parents  

 Targeted support for PP pupils both in 
the class (core learning) and through 
intervention. 

 

 Following assessments, pupils are 
chosen to receive 1:1 maths tuition. This 
intervention is carried out by TAs and 
then monitored by the Maths 
lead/Inclusion Manager. 

 Timetable of training created to 
continue to up-skill and develop 
provision delivered by TAs. 

 Maths lead to carry out observations 
throughout the year. These will inform 
the training needs, monitor the quality 
of provision and allow effective 
feedback for the staff leading the 
intervention. 

 In house maths training is made 
available to teaching assistants. 

 TAs are timetabled to work with 
highlighted children who have a specific 
need and require appropriate provision. 
 

 
Siobhan 
Lennox-
Brown 
(Maths 
Lead) 

 
See table 
below 
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E Academic ability - 
WRITING 

 Working below age 
related 
expectations 

 Weak spelling  

 Poor language and 
communication 
skills 

 Lack of support at 
home 
 

 

 Moderation and development of staff 
subject knowledge. 

 Staff to attend SALT training to 
support pupils and to train staff. 

 Extended writing opportunities each 
week. 

 Development of speaking and listening 
skills. 

 

 Staff training on speaking and listening / 
speech and language delivered by both 
SALT and English lead.  

 English lead highlight specific children 
(PP) who need extra booster in class 
due to gaps in knowledge or lack of 
support at home.  

 Interventions such as social skills games, 
speaking and listening activities and 
speech and language support led by TAs 
in the school. 

 Talk Boost purchased as an EYFS 
intervention. 
 

 
Bern 
Langton 
(English 
Lead) 

 
See table 
below 
 
 
 
 
 

F Behaviour 

 Low level disruptive 
behaviour during 
learning time 

 Negative behaviour 
towards others / 
poor social skills 

 Behavioural 
incidents effecting 
the learning  

 

 

 Clear behaviours systems and 
processes in place. 

 Behaviour system in each class to 
ensure continuity and a high 
expectation from all. 

 Persistent poor behaviour 
communicated home and dealt with in 
partnership with families. 
 

 

 Established within in school – just needs 
maintaining and consistency 

 Social skill / communication groups 
introduced. These interventions are led 
by Teachers/TAs /SENCo 

 Additional support for vulnerable pupils 
in the dinner hall and at play 

 
 

 
Principal / 
Vice 
Principal / 
SENCo 

 
See table 
below 
 

G Attendance 

 High level of 
broken weeks 

 Persistent 
absentees (below 
90% attendance) 

 

 

 Termly overview sheet of attendance 
for all pupils, year groups and 
vulnerable groups. 

 Pupil attendance to be tracked 
carefully and trigger points in place. 

 Phone call or face to face meetings 

 

 Office staff track attendance and make 
phone calls daily to confirm non-
attendance.  

 Principal /VP tracks and monitors 
attendance of all pupils including PP.  

 Phone conversations are used to 

 
Principal / 
Vice 
Principal 
 
Support 
from Office  

 
See table 
below 
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held for parents of any pupil dropping 
below 95% to gather ‘the story’ and 
offer support. 

 Persistent absentees met with 
regularly. EWO called in if necessary. 

 Termly 100% certificates. 

 Special certificate and small prize 
given to pupils with 100% attendance 
at the end of the year. 

 Regular attendance updates and 
reminders go out in the school 
newsletter.  
 
 

highlight the school’s concern and then 
a face to face meeting with families is 
arranged if needed. The aim is to 
support the family and help them to 
address the reason for poor attendance 
in school. Where absences are 
persistent, Principal will arrange for the 
EWO to become involved. 

 Strategies have been introduced to 
celebrate the attendance of those 
pupils who are in school every day 
throughout the term / year.  

H Resources / basic needs 

 Lack of proper 
school uniform 
(clothes not fitting 
/ unwashed…) 

 Lack of proper PE 
kit 

 Lack of equipment 
at home to 
complete 
homework (pencils, 
paper…) 

 Hunger - not eating 
breakfast before 
school 

 Lack of opportunity 
 
 
 

 

 Uniform vouchers offered  

 Breakfast club subsidised, as needed. 

 Paid After School Clubs 

 Regular meetings to discuss needs and 
barriers – support offered by school or 
through referring to the appropriate 
agency. 

 Educational visits and residential trips 
subsidised. 

 

 This decision is made by Principal and 
the school will do its best to provide 
what each child needs.  

 Agreed reduced contribution for school 
visits.  

 
Principal / 
Siobhan 
Lennox-
Brown (PP 
Lead) 

 
See table 
below 



11 
 

I Social, emotional and 
mental health issues 

 Disruption at home 

 Family 
bereavement 

 Parent mental 
health 

 Family illness 

 Possible child 
protection 
concerns  

 Anxiety 

 Tiredness 

 

 Referral process in place for any 
concerns about a pupil. 

 1:1 support / ‘Time to Talk’ sessions 
with Principal/staff to tackle issues 
such as bereavement, family 
breakdown, low self-esteem… 

 Referrals to outside agencies made  

 Effective liaison and contact with 
outside agencies e.g. LPW, Early Help 

 If pupils struggling with tiredness, 
hunger anxiety etc. staff to refer to 
Principal to see if support can be given 
to parents/carers.  

 

 If a class teacher / teaching assistant is 
concerned about a child’s emotional 
state or health, they can refer to 
Principal. The Principal will then work 
with the child / family to ascertain the 
support that is needed.  

 Support that can be given in school is 
then organised and timetabled in. 
Support that requires intervention from 
outside agencies is sought.  
  

 
Principal / 
Sian Adams 
(DDSL) 

 
See table 
below 

 
 

 
Overall costings 2018-2019 

 

Staffing costs – TAs taking individual or group interventions 31,590 

School Uniform Vouchers      200 

School Trip Contribution      120 

Supplementing After School Activity Clubs  200 

Group Music tuition 100 

Musical Instruments 100 

Resources to support learning 640 

Incidentals including breakfast club, school milk etc.      50        

Overall Total        £33,000 

 


